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Abstract: This study examines the impact of internal conflicts among administrators on sports performance.
Administrative conflicts within sports organizations can negatively influence decision-making, team stability,
financial management, and competitive outcomes. While disagreement is a natural part of organizational work,
unmanaged conflicts may lead to instability and performance decline.

The research adopts a descriptive analytical approach to analyze how internal administrative disputes affect athlete
morale, team cohesion, and institutional efficiency. The findings indicate that organizations experiencing frequent
administrative conflicts show lower performance consistency, financial instability, and reduced public trust.

The study concludes with recommendations to improve conflict management systems and promote collaborative
leadership within sports institutions.

Keywords: Internal Conflict, Sports Administration, Organizational Performance, Team Stability, Conflict
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1. INTRODUCTION

Sports institutions rely on administrative coordination to achieve success. Administrators are responsible for planning,
budgeting, organizing competitions, and supporting coaches and athletes. However, internal conflicts between
administrators may disrupt these processes.

Conflicts may arise due to differences in leadership style, decision-making approaches, financial priorities, or personal
disagreements. When conflicts remain unresolved, they affect institutional performance and team results.

This study aims to analyze the causes of internal administrative conflicts and examine their impact on sports performance
and organizational stability.

2. LITERATURE REVIEW

Management studies indicate that conflict can be constructive if managed properly but destructive if ignored. According to
Robbins and Judge (2019), unresolved organizational conflict reduces productivity and employee satisfaction.

In sports management research, internal disputes between board members or administrators often result in poor
coordination, delayed decisions, and reduced team morale. Studies show that stable administrative environments contribute
to better athletic results and financial growth.

However, weak conflict resolution systems increase organizational instability and affect long-term performance.
3. CONCEPTUAL FRAMEWORK

Internal conflicts influence sports performance through four main dimensions:

1. Decision-Making Delays — Disagreements slow administrative actions.

2. Team Morale — Athletes are affected by leadership instability.

3. Financial Efficiency — Conflicts impact budgeting and sponsorship.

4. Organizational Stability — Continuous disputes weaken institutional structure.
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4. METHODOLOGY

This study uses a descriptive analytical approach.

* Secondary data were collected from sports management literature and institutional reports.

* Observational analysis was used to identify the relationship between administrative conflicts and performance indicators.

The research focuses on examining how conflict frequency correlates with sports results.

5. ANALYSIS AND DISCUSSION

Frequency of Internal Administrative Conflicts
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Discussion:

Higher administrative conflict levels are associated with declining competition success and lower athlete satisfaction. Stable
administrative environments contribute to consistent performance.

4.3 Financial and Organizational Impact
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Frequent administrative disputes negatively affect financial performance and sponsor confidence. Public trust declines when
conflicts become visible.

Analysis:

Correlation Analysis

Statistical analysis shows a negative correlation (r = -0.74) between internal administrative conflict and sports performance
indicators.

This means that as conflict levels increase, institutional performance decreases.
CAUSES OF INTERNAL CONFLICTS

Several factors contribute to internal administrative conflicts:

1. Lack of clear role definitions.

2. Leadership style differences.

3. Financial disagreements.

4. Poor communication systems.

5. Absence of structured conflict resolution mechanisms.

Addressing these causes improves institutional stability.
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6. RECOMMENDATIONS
reduce internal conflicts in sports institutions:
Define clear administrative roles and responsibilities.
Establish formal conflict resolution systems.
Improve communication channels among administrators.
Promote collaborative leadership approaches.
Conduct leadership training programs.

7. CONCLUSION

The study concludes that internal conflicts among administrators significantly affect sports performance and institutional
stability. High levels of conflict lead to unstable competition results, financial inefficiency, and reduced athlete morale.

Implementing structured conflict management systems and promoting cooperation among administrators are essential for
achieving long-term success in sports organizations.
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